Fiscal 2019 Operating Budget Detail Backup

Office of the County Executive Department Narrative

Department Description :

The Executive Branch of Howard County Government consists of the Executive and all officers, agents and employees under his supervision and authority. The
executive power of the County is vested in the County Executive, who is the Chief Executive Officer and the official head of the County Government. The
responsibilities of the office under Article lll, Section 301 and 302 of the Howard County Charter are: to supervise, direct and control the offices and departments
of County government, to present to the County Council the annual budget, provide the County Council with information concerning business and affairs of the
County and recommend legislative action in the best interest of the County. The Executive is to see that county officers, boards, agencies, commissions,
departments and employees faithfully perform their duties and that laws and regulations are duly executed and enforced within the County. As otherwise provided
by the Charter, the Executive appoints members of boards, commissions and authorities, and issues orders, directives, licenses and permits.

Outlook : (What is new or different about this years budget?)

This is a maintenance of effort budget.
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Office of the County Executive Department Organizational Chart
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Office of the County Executive Department Personnel Summary

FY 2018 FY 2019
Classification Grade Authorized Proposed
1103 - EXECUTIVE ASSISTANT | GL 1.00 0.00
1104 - EXECUTIVE ASSISTANT I GN 4.00 5.00
1116 - CHIEF OF STAFF GQ 1.00 1.00
1303 - ADMINISTRATIVE ANALYST I GK 0.00 4.00
1411 - ADMINISTRATIVE AIDE GG 1.00 1.00
1413 - ADMINISTRATIVE ASSISTANT Gl 5.00 1.00
2001 - COUNTY EXECUTIVE EE 1.00 1.00

SBFS Total 13.00 13.00
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Office of the County Executive Department Expenditure Detail

01 - General Fund
FY 2017 FY 2018 FY 2018 FY 2019

Actual Approved Estimate Proposed $ Change % Change

1000000000 - Office of the County Executive

50 - Personnel Costs Total 1,698,418 1,821,549 1,812,551 1,950,032 128,483 7.05%
51 - Contractual Services Total 39,055 34,565 28,371 39,978 5,413 15.66%
52 - Supplies and Materials Total 8,290 9,000 7,874 9,800 800 8.89%
58 - Expense Other Total 39,678 53,227 32,482 53,988 761 1.43%
1000000000 - Office of the County Executive Total 1,785,441 1,918,341 1,881,278 2,053,798 135,457 7.06%
01 - General Fund Total 1,785,441 1,918,341 1,881,278 2,053,798 135,457 7.06%

1000 - Office of the County Executive Total 1,785,441 1,918,341 1,881,278 2,053,798 135,457
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Office of the County Executive Division Detail

Divison Personnel Summary : 1000000000 - Office of the County Executive

Fund : General Fund

Classification FY 2018 FY 2019
Grade Authorized Proposed
1103 - EXECUTIVE ASSISTANT | GL 1.00 0.00
1104 - EXECUTIVE ASSISTANT I GN 4.00 5.00
1116 - CHIEF OF STAFF GQ 1.00 1.00
1303 - ADMINISTRATIVE ANALYST I GK 0.00 4.00
1411 - ADMINISTRATIVE AIDE GG 1.00 1.00
1413 - ADMINISTRATIVE ASSISTANT Gl 5.00 1.00
2001 - COUNTY EXECUTIVE EE 1.00 1.00

Total Positions 13.00 13.00




Fiscal 2019 Operating Budget Detail Backup

Office of the County Executive Division Detail

Division Expenditure Detail : 1000000000 - Office of the County Executive

Fund : General Fund

FY 2017 FY 2018 FY 2018 FY 2019 $ Change % Change

Actual Approved Estimate Proposed

1000000000 - General Fund

Funded Program : 999999999999999999999900 - Administration

500100 - Salary-Regular 1,298,140 1,366,321 1,359,302 1,398,252 31,931 2.34%
500190 - Salary-Other 0 0 0 108,000 108,000 N/A
500900 - Salary-Overtime 1,060 0 0 0 0 N/A
501100 - Benefits-FICA 90,468 97,007 96,241 99,688 2,681 2.76%
501300 - Benefits-Health Insurance 150,000 186,875 186,875 181,350 -5,5625 -2.96%
501500 - Benefits-Retirement 157,880 169,426 168,213 160,798 -8,628 -5.09%
501700 - Benefits-Workers Compensation 870 1,920 1,920 1,944 24 1.25%
50 - Personnel Costs Total 1,698,418 1,821,549 1,812,551 1,950,032 128,483 7.05%
510200 - Telecommunications Wired 10,928 8,449 8,449 8,449 0 0.00%
510300 - Printing 563 2,000 892 1,500 -500 -25.00%
510500 - Copier Charges 9,711 5,246 5,246 3,210 -2,036 -38.81%
511310 - Radio Maintenance 0 0 0 0 0 N/A
513100 - Mileage 1,048 3,000 1,534 3,000 0 0.00%
513110 - Ground Transportation 473 1,500 247 1,000 -500 -33.33%
513200 - Lodging 2,535 5,000 4,217 5,000 0 0.00%
513300 - Meals 3,619 1,000 1,193 2,200 1,200 120.00%
513500 - Conferences & Seminar Fees 3,996 5,500 3,440 5,500 0 0.00%
513700 - Out-of-State Travel 0 700 0 0 -700 -100.00%
513900 - Other Travel Expenses 0 500 0 500 0 0.00%
514700 - Data Processing Services 0 0 0 7,882 7,882 N/A
515900 - Other Contractual Services 0 0 483 0 0 N/A
516820 - Association & Membership Dues 5,372 1,000 2,000 1,000 0 0.00%
517300 - Building & Contents Insurance 220 290 290 320 30 10.34%
517500 - General Liability Insurance 590 380 380 417 37 9.74%
51 - Contractual Services Total 39,055 34,565 28,371 39,978 5,413 15.66%
520100 - Office Supplies 7,168 6,000 5,500 6,000 0 0.00%

521400 - Subscriptions & Publications 510 1,000 728 800 -200 -20.00%




Fiscal 2019 Operating Budget Detail Backup
Office of the County Executive Division Detail

Division Expenditure Detail : 1000000000 - Office of the County Executive

Fund : General Fund

FY 2017 FY 2018 FY 2018 FY 2019 $ Change % Change
Actual Approved Estimate Proposed
1000000000 - General Fund
Funded Program : 999999999999999999999900 - Administration
521500 - Food Purchases 612 2,000 1,646 3,000 1,000 50.00%
52 - Supplies and Materials Total 8,290 9,000 7,874 9,800 800 8.89%
581050 - Direct Cost Conversion-Vehicle Charges 18,401 28,227 28,227 28,988 761 2.70%
581059 - Direct Cost Conversion-GIS 0 0 0 0 0 N/A
589900 - Other Expenses 21,277 25,000 4,255 25,000 0 0.00%
58 - Expense Other Total 39,678 53,227 32,482 53,988 761 1.43%
999999999999999999999900 - Administration Total 1,785,441 1,918,341 1,881,278 2,053,798 135,457 7.06%
1000000000 - General Fund Total 1,785,441 1,918,341 1,881,278 2,053,798 135,457 7.06%

1000000000 - Office of the County Executive Total 1,785,441 1,918,341 1,881,278 2,053,798




